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MEETING AND ORGANIZATION 


before any steps are taken towards organization of a proposed 
cooperative a representative of the Applications and Loans Division should 
be called in to make a preliminary survey of the area including the density, 
type of farming, economic conditions, exidting utility lines end other 
related factors that will affect the feasibility of the project. This 
preliminary survey might well be made with the assistance of the County 
Agricultural Agent,.if possible, together with some of the volunteer project 
sponsors or farm leaders. A report of this preliminary survey should be 
forwarded promptly to.the Applications and Loans Division with recommenda- 
tione of the fieldman for consideration and approval. The fieldman, in turn, 
will be advised.promptly of.the decision reached by- the Applications’and 
Loans Division so that organization of the cooperative, if favorable, can 
proceed with the least possible delay. -Arrangements should be made ‘for 
holding a mass meeting of all farmere on a county-wide basis, at which time 
the REA representative will.explain in detail‘ithe rural electrification 
PROgrAn Gnd anewer the many pp lakcl Si that will be asked. 


To assure a suéceserul erode from the start the las eeet eaatbte 
attendance should.be on. hand for this meeting. A temporary chairman should 
be named for the meeting. A REA fieldman should be present to explain the 
program, answer questions, and also. help in.carrying out»the mandates of the 
meeting. Selection of the incorporators usually takes place at thie meeting. 
The incorporators can be called together at the close of the meeting for the 
selection of a project attorney. 


PROJECT ATTORNEY 

When tentative incorporators have been selected as outlined under 
the subsequent section headed, "INCORPORATION," they should be called 
together to consider the selection of an attorney to act as counsel for the 
proposed cooperative. (Such a meeting of tentative incorporatoré is held 
usually at the close of the mass meeting of farmers called to discuss and 
explain the REA. program). REA does-not-.select the attorney, but reserves the 
right of approval since it must rely upon his opinion with respect to the 


State laws, the.validity of the note and mortgage given to the Government for 
the loan, and the dioiseeee ti of all proceedings incident to the loan. 


In tne Nae Ube of an attorney, sonetdara teen ghoul be Bivee as 

to hie attitude. toward the cooperative movement’and he particularly should be 
sympathetic with the farm programe and the improvement of social and economic 
conditions of the farmers’ Tt ‘will té “helpful ‘to ‘you and t6 REA‘if he-has had 
experience with cooperativee and understands cooperative procéeduré and ideale. 
Furthermore, he should have considerable experience in the handling of cor- 
porate “procedure in. long-teri- finainel inig * Vand“otheér - ‘Corporation ‘Ma Eters's and be 
thoroughly familiar with the State lawe and practices with reference to 
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obtaining necessary authorizations and franchises from public bodies and 
rights-of-way from private landowners. He should have no clients or affilia- 
tions which might cause any conflict of obligations, such as private , 
utilities whose interests. might not be for the welfare of the cooperative. 

He should have a reputation for prompt and. speedy work. ' 


When the attorney has been selected, have him enter his qualifica- 
tions on the attached Form LE-188, "Information Regarding Proposed Project 
Attorney,” and air mail promptly to the Rural Electrification Administration, 
Applications and Loans Divieion. Approval.or disapproval will be given 
immediate attention. . ad adh “ieenke 


Do not formally employ the eelected attorney until you have recieved 
the approval from REA... Compliance with this requirement may avoid embarrass- 
ment to you, the, attorney in aneccions and to the REA. 


“Take. na. 9. stepe. toward ingarne etcn until the attorney has been 
approved and he has received detailed information.and instructions from the 
Rural Electrification Administration. 


he 


~” TCORPORATTON - 


After your attorney hae been approved, a meeting of the tentative 
incorporators, and attorney, should be held-to proceed with the formal 
incorporation of the cooperative and the execution of the necessary papers 
and forms... ina ee) day corey. satha ‘Ais 


Only persone who will be members served by the project, and.who can. 
represent geographically a portion of the memberehip are eligible to act as 
trustees. The trustees should elect the officers of the cooperative; who 
usually consist of president, vice-president, secretary and treasurer. 


1. The Board of Trustees should, if the law permits, 
_. , consist. of at least five members . 
“NOTE: In some Statee, the lave may not permit 
more than five board meniber’s'. In such cases the 
Board shall consist of the maximum number of 
_truetees allowed by law. These trustees, however, 
_.. Inst be prospective user-members and elected from 
..., the project area. . 


2. It is recommended that consideration be given to 
_the selection of one or two women to serve as 
vtrusteess 2.0. | 


_.3. .No paid euployees of the cooperative euch ag 
lawyer, engineer, project euperintendent, or 
close relatives, are eligible to serve ae 
trustees. (This does not prevent trustees 
acting as survey leaders.) 
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% cape iin SELES as. an iagenpabdtot or trustee yond ete. or. Wekaae 
ra ba connected in any way with ‘a business selling electrical or: nih 2h" 
appliances, fixtures or supplies, or doing house wiring. No one should hold 
a position ‘of trust if. there exists even~the Neg ibe Se ee aad od kins — he 

scoulduse it to gain any personal . ae , sete pte the 


Your attorney should immediately ‘notty the ‘An Lidebtons as cans 
Division of the date of the action taken arid the names and addresses of the 
ort ears and ue coen bac pala 


add. itt beowos --PREALLORIENT. INSURANCE | hon , Wet wegigee 


To saobedt: the goopera tive. eid ho persons endear in its aowsatys. 25 
ment, REA requires that oe ee insurance —- taken out gpd Es yeas 
Incorporation. PHONG 


“NOTE: Do not gitde® insurance aati? approval’ of alge proposed - 
' arrangement. is:.received from REA. -':-%" - aed 


In order to.comply with all State. insurance regulations send in 
Form CO-91 or Form CO- — ag your ae ioe al will avoid 
delay in allotment. ~- 


REA in behalf of prospective borrowers has made special arrange- 
ments with associations representing many stock and mutual insurance 
companies to obtain the required insurancé expeditiously and without any 
immediate payment. Two methods of purchasing this inewraneé are available, 
and are fully described in the ae Manvel perros ae Ws 


If you wish to piichtas the insurance through 1cGRi* companies or 
their representatives send in Form CO-91. If you wish REA to make these 
arrangements for you, send Form C0-92, and specify therein whether you 
prefer a mutual or stock compatiy. ‘Both forms are attached to the Inavrance 
Manual, Your risks will. be coveréd promptly by binders pending issuance of 
policies. ‘ yieabones: - lina a Nie tute dbiliet., 


PROJECT SURVEY COORDINATOR : *~ 


A reliable person, thoroughly familiar with the proposed project 
area should be employed as Project Survey Coordinator as soon as the cooperative € 
has been incorporated. 
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aie, ‘The Coordinatorehall direct, plan and schedule the work of the 
survey leadere and be. reaponsible,for.the systematic and satisfactory com- 
pletion of all survey. activities.. He. shall act as recipient of.membership 
“Peek collected, record. and file.4ll,. membership applications and easements 
secured, and assist the engineer in the compilation of the member~eurvey 
tabulations and in ascertaining the proper location of members“anc’. — 
prospective members on the preallotment. maps. 
. - The Coordinator shall be employed not to exceed a sixty-day period, 

‘and should an’allotment be made to the project prior to the end of that 
veriod, his services shall terminate on that day. He shell receive 4. 
reasonable monthly salary and car allowance, (as set forth in Item Number 6, 
page 9 of this packet,) which may be paid from the membership funds, the 
membership funds to be reimbursed if and when an RHA allotment is' made. 


The Coordinator is employed on 4 temporary bacis. 'His employment 
is sub ject to the approval of the board of trueteee’only. 


t. 


Instruction Meetings 


Experience nas demonstrated that before the survey people begin work, 4 
“meeting should be held to instruct them in all the detaile of the survey and 
explain the forms to be used. If poesible, the RHA fieldman, together with 
the Coordinator, should conduct thie first school of instruction. It would 
be well to have the project attorney present to explain'the easement forts 

_ and the procedure which he wishes the. survey workers to follow in obtaining 

“ pight-of-way easements... When pogsible it is recommended that another 
meeting of the survey workers. be held after they have ‘been in. the field a 
few days and discovered many questions asked which they ere unable to answer. 
Clarification of these questions and .«eeping everybody working on © uniform 
basis will go far to prevent misunderstanding, misconceptions, and confusion. 
If the REA field representative is not available for this second meeting the 
project coordinator with the project attorney might well conduct it. 


PREALLOTMENT SURVEY 
sie sufficient numberof men and, women should be pledged ae survey 

~ leaders who are to dolicit:the membership. Usually the County .Agricultural 
_ Agent, Home Demons tration Agent, and project sponsors can materially assist 
“the REA field representative and the cooperative ‘in‘the selection of these 
survey leaders. The men and women selected should be well acquainted.with 
the farmers residing in the project section in which they will,worlk. Under 
the direction of the field representative and coordinator these leaders will 


Ne 


secure membership. applications, collect membership fees and secure signed 


easements granting the nécéesery rights-of-way... 
F ¥ rales MATS ‘ Be Sinem yy AGES. eysit 

0 Each leader should be given e copy ofthe Form AL-65, and they, as 

“well asthe poard of trustees, should familiarize themselves with its 


" gontente.: 


1 IP ea, eae 
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To. fagiittate. the york ‘OF “the: ‘gittvey: leadérs es ‘county mpshquld: 
Die dhtatnea and, the. corresponding portion Brat: given to the pt gah 
who: will.be assigned that section for the mémbership survey: /When your.. 
survey. leader. makes his report. to | ‘the coordinatér’ ‘the? ‘wigned. members: should 
be located. -on: his. ‘section of. the. map. if eae oe bev I _ me ey 
In most of the States hig ites eB easeieite: tings be. hentai Sesion indy 
The, notarization. of such, sasenentes may be obtained by (1) commissioning the 
survey leaders as notaries’ “public ana (2) deputizing survey leaders,as county 
clerks. The project attorney should be familiar with cane naan sae ni and 
, Survey leaders. should be guided by, his recommendations.”  @ 
_ NOTE: “Persons located along’ existing itility or iiiein-patbe 
electric lines and havitig.. electric Service now-ehall | 
/-not be permitted to sign applications for service 
with the cooperative, 9 gc: Seapits if peta ‘ 


After submission of preallotment data to REA for ereminabion ‘end 
feasibility studies prior to an-alietment, .it..te-recommended that the member 
sign-up to continued along the proposed lines. 


ene FREES 


The et of trustees should adopt a diebherant pe fee of at’ least ~~ 
4655 00 to be paid by each member, and sang Bolectt a “reputable bank ‘as a 
ce for SHC fees collected. ao ch al 


‘The. treads shall be extphorinens Bite eenset for deposit ne snexiienks 
ship fees collected and shall file all signed membership appl igattoney and 
oeesehients obtained. by the survey leaders and Conran tere 4 . 
» The fraauialer or Survey Coordinetor. shall, give peneipte Got ‘Sido 
“moneys and papers, turned in to them by the survey edn and phe make a- 

book record of. such transactions. é : 


Each deposit Si ip must be supported by a Setatl ed list showing name 
and amount collected from each. member. All. expenses during the preallotment 
period should: be paid by check drawn against the membership account. For 


- each such disbursement a detailed receipted invoice. in. duplicate ‘should be 


securéd.. It is very. important that a record’ be wedde of all: ‘finangdal trans~ 
~ actions and: that all receipts and invoices be carefully preserved for. use in 
“!¢onnection with the installation of bookkeeping magoniey in case arageaotient 
ios aaa . ae Pay: Pit iG me ga é on Pe 


Gebers peimitting ‘collections, ‘of: money. or Pées by ‘the ‘treseurer on 
Survey Coordinator, these positions should be pomaed: . rast Vaganiiycs 


PREPARATION, oF PROJECT YAES ee 


“While aA aned sis aeh aH siplagetions and: right- ZoP uy eels bineitiay are a 
being obtained, select a competent engineer to draft a map in accordance with 


pS Ni ie. ; e 


standards for REA mapping (woe aad) The mapping engineer selected 
should be thoroughly experienced with mapping procedures and detailed map 
layouts. Engineers offering to do this work should- submit their qualifica- 
tions and experience to the cooperative by letter. As soon as the engineer 
is selected a copy of this letter should be submitted to the REA Applications 
and Loans Division:. You will be notified immediately whether or not the 
engineer can be approved. Before the final selection of an erigineer is made, 
both the directors and mapping engineers will find it hetpfat to Head the — 
packet entitled "instructions for Preallotment Mapping." ae “i Py 
“Although the mapping engiisers may be employed to draft thie map, 
this doee not guarantee his continuance as project or consulting’ Sngee? 
enone Bite tment has meee made, 


“TWO COPIES of the set of peers) maps should be a part OF © Your 
application to REA; a third copy should be retained for the project . files. 
The engineer preparing the map should certify to the accuracy of | “the infor- 
mation contained thereon, and this statement should be attached’ ‘to the ‘maps 
sent to REA for. examination. Enclose TWO COPIES of the list of ‘Signed and 
prospective: members, according to’ the Survey Tabulation. Sheet Form, No. AL-58- 
attached to this packet, certified to by the Secretary as being true and 
correct. The Preallotment Examination Summary (form AL- 29) should be filled 
out and made a part of the application. 


DO NOT FAIL TO SUBMIT MAPS AND TABULATIONS IN DUPLICATE. ° BE SURE 
TO MAKE A CORT FOR THE- PROJECT FILES. 


WHOLESALE POWER 


Wholesale rates for an REA project should average 1¢ or less per 
kwh at the wholesale meter. 


Cooperative officials will be advieed by REA when to take action 
regarding source of wholesale power and rates. | 


. RATES TO ee 


Because of the number of unknown factors, it is difficult to quote 
or assume a definite retail rate for a proposed project. After the project 
survey has been completed and all details submitted, REA will figure a 
suggested retail rate calculated to assure sufficient revenues for "nay out” 
and present it to the Board of Directors for consideration. 


Rural village members, seasonal members, cottages, cabins, group 
tenant houses, as well as churches, community halls, camps , special commercial 
and industrial members may be considered separately in the rate calculations, 
and where found advisable, special retail rates and mifiimum will be set up 
for them. Write for special rates for these particular cases. 
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“HOUSE WIRING 
When soliciting Rain Sees aueiiewet ona: 5th may be explained - 
that the cooperative will construct the line to the member's hi eiiteas? le 
many cases the cooperative, at the eption of the Board of Directors, will’ 
install the meter loop, ground, and certain protective: ‘equipment. It will ~ 
be the responsibility of the member to garry the service from the termina- 
tion of the cooperative's installation on into his various buildings. 


» 


fi 


Where two or more major buildings, including the dwelling, are to 
be wired for electric cervice, the meter will be installed on a centrally 
located pole (See Form AL5R), Procedure for Furnishing and Installing Main 
Service Entrance. It will be noted that the Membership Applicationiand 
Easement forms include an agreement by: the owner and tenant that all equip- 
ment installed at the expense of the cooperative is to remain the propene 
of the cooperative. 


Immediately after you receive an eivotsaty you andate’ receive 
suggestions on the method of organizing a house wiring program to help all 
the members obtain an adequate wiring job at a reasonable cost. If you do 
not receive these instructions at the time they are spiny you may Sea 
form AL- oe "Manual of Wiring Procedure" from REA. 


ELOMBING 
Since 1935, one and a half million farms are now enjoying the mani- 
fold benefits of electric service through the REA cooperatives. With electric 
power available the health and sanitation of-the farm family and rural 
community can be greatly enhanced. REA cooperatives open wide the opportunity 
for installetion of plumbing and water systems which farmers have been unable 
to enjoy heretofore. 


Present information indicates that some 25% of the noopenabine 
members now plage served have electric water systems. The 1940 Census states 
that less than 12% of rural farn hones mars bath or shower facilities. 


REA has a | definite farm-plumbing program to offer through group 
purchase with pega teohnreet and Bromo ues assistance, 


Cooperatives should vei cheadsivee or this service ae Se oe the 
Applications and Loans Division, REA, — 


SELF HELP 
In localities or comminities where membere to be served have the 
need and desire to assist with the construction of the project, arrangements 


should be made to facilitate these objectives. Farmers needing some extra 
financial income that will make it easier for them to wire their farmsteads, 


= scl | 
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Logie be : 
and perhaps buy some equipment, should be given opportunity to perform such 
“labor. for which they are qualified in the i aaa? of the project. 


‘ee “There are two possible oppertunities:: Pixet, right-of-way clearing 

need not be made a part of the construction contract. The cooperative can 
arrenge to do this right-of-way clearing with a crew or crews of its own. 
Here the potential farm members can make up these right-of-way clearing crews 
and as a result be paid for their labor; second, experience has shown that 
line construction contractors do not carry with them a full complement of 
employees. Coming into an area for new construction, many of the common 
laborers are hired. in, that locatity. Here agdin, farmers in the area to be 
served can apply directly to’ the contractor for. jobs. The earnings of the 
farmer-consumer can thus be utilized to facilitate his taking electric 
service. : ; 


Agide from. the financial. gain, the iss eghnnt of. eens. in the 
community to help with the. “construction of a project: ‘enhances the cooperative 
principle. © The. man. who. hag ‘helped to cons triict ‘his own project has 4 greater 
interest in both -the., social and economic success’ of “the project than other- 
wise. Experience hag. shown that” employment” of the farmers whereby they may 
earn some extra money has. made it cl ar eal to connect hmke initial consumers 
to the oe than otherwise possible. 


“EXPENSES OF. PREALLOTMENT. SURVEY othe tg. 


em ae 


The sums listed below are maximum amounts ‘out of membership fund 
that may be advanced to meet expense of preallotment survey and are subject to 
acceptance by REA of preallotment surve data and maps lying with all 
&llotment requirements. Tac reimbursement of the membership fund out of REA 
loans, of course, is contingent upon an allotments being: made. 


Permissible Expenses hoe 


1. Securing signed membership applications, collecting membership 
fees, securing easements. In copnestion with preallotment 
survey the cost “i not to exceed $ 200. 00 for a 100-mile project. 


2. Samples of all. cneeteeed fies tion, easement and membership 
forms will be furnished by REA. Tuese forms can be reproduced 
in the quantities needed for use in pepo with the 
preallotment survey. rant woes 


It mst be remembered that preallotment expenses mist be paid 
from the membership fees and cannot be reimbursed by the Rural 
Electrification Administration unless a feasible project is 
developed and the allotment is mate. The preallotment 
expenses ehould be held to a minimum and, if possible, 
volunteer workers should be veed except for the coordinator 
who would have to be a full-time employee. 
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There will be certain fees fixed by law payable to the State 
or local authorities for incorporation and notaries' commissions. 


These are reimbursible items. 
» 


The cost of mip and ‘engineering yank. SE qaaGh data pn tabule- 


tion shall ‘be determined; (a) on a mileage baeis, (b) ona 
square mile basis if area coverage is undertaken. (See section $) 


of this packet:on mapping). 


Consult with respective. Applications. and toase regional: head to 


‘determine a definite figure. 


ree ee 


Hees enests expensed’ should not ‘exceed $50. 00. This would 
include mimeographing, reproduction.of easement and membership 
og a ra miscellaneous items.. oxarg fh eos fy 


Salary for shes Oe Pay coordinator should approximate 

$125.00 per month for the maximum period, plus. automobile 
mileage of 5¢ per mile, maximum $50.00 per month. For the 
60-day period this permits'a maximum of $350.00. It is 

understood ''that the project eurvey coordinator must devote 
all his time and energies during . this time for expediting 
the preallotment survey. It may entail meetings and extra 


‘ work during uy evenings as well as days. 


‘ie ets 


Sumary of project data to be submitted ‘to REA for final examination. 


Le 


Detailed mape IN DUPLICATE. 


Key meP: IN DUPLICATE. ‘ 


- Certified Membersnip--Survey Tabulation Form No. AL-58 


IN DUPLICATE. 


Certified statment by mapping engineer and project a 
secretary as to accuracy of maps. 


Preallotment Examination Summary atte, Eis 29) properly 
filled out. 


SUPERINTENDENT 


Information.on sélesticn of a superintendent ead ‘sa sent to you 
after an allotment of funds has been made. -— 


«| 


Form AL-58 (8/21/45 


DATE SUBMITTED 


RURAL MEMBERSHIP SURVEY TABULATION 
ELECTRIFICATION 
ADMINISTRATION Project 


SRS ASSES: TT TRS 


County 


— a 


=| it9) 
ct Oo ~ a Wes, 
ona PE One 
‘ tele r @ po 
MEMBER'S NAME AND aS | te @5 § ac 
tem ® wm ao@ § £ 
at a A Plbgn Po o Bo 
Soa o8 so yy i 
POST OFFICE ADDRESS eae oto. zo Om if 
won| & ora aro ae 
: rey) Co i 


wf Je 


e John Doe - Jonesboro 
Any State, RFD #1 


(2. Joe Turner - Smithville 
Any State, RFD #2 


3. Jim Smith - Greenville 
Any State, RFD #3 


'4,. Bill Edwards - Brownsville 
| Any State, RFD #4 


(This is a sample tabulation sheet. 

A complete record of the name and map 
number of every signed and prospec- 
tive member should accompany the map 
and project data when submitted to 
REA for final approval. Be sure 

that every number on the map is 
listed in consecutive order and 
accounted for on this tabulation 
sheet. Tabulation sheets shall be 
prepared in triplicate--the original 
and duplicate forwarded to REA with 
the map and project data--thetrip- 
licate to be retained by the coopera- 
tive for their records. 

Where the project is developed on 

the quaranteed monthly revenue plen, | 
the amounts subscribed by the member j; 
must be entered in the proper column. )} 
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Certified by Secretary of Cooperative 


Date 
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FORM LE~188 
PROJECT DESIGNATION: 
RURAL 


ELECTRIFICATION 
ADMINISTRATION PROPOSED PROJECT ATTORNEY 


INFORMATION REGARDING 


1- Name ; Age 
Reo Firm Name 


Se Address 


4e Distance from Cooperative's Office Miles 


5- Education (Give colleges, degrees, dates) 


Bo General Education 


be [oa Wee Cl 0)O; aes 


6. When and Where Admitted to Bar 


1. Describe the character of practice and the relative importance therein of 
the following. Be as specific as possible. 


ae Corporate Organization and Finance 


Dia Real Property and Mortgages 


Goo IES emesis, RCN 


dis Municipal Corporations 


Co Cooperative Associations 


fae Other fields of practice 


8. Public Offices or Employment : 


9. Retained or employed by a Public Utility Company now or at any time 


SSS SS 


11. 


12. 


13. 


Names of more important corporation clients, giving character and size of ( 
clients! business in gross receipts and character of legal services rendered 


them 


Special qualifications not suggested by preceding questions 


References 


Are you a member of or related to any member of the board of directors? 
If related, specify relationship. 


Signature 


FORM AL-29 (7/9/40) Budget Bureau No. 40-R155—U2 


DEPARTMENT OF AGRICULTURE © PREALLOTMENT 


Re EXAMINATION 


ELECTRIFICATION 
ADMIN ISTRATION SUMMARY 


PROJECT DESIGNATION: 
REGION NUMBER: 


MAP COUNT MILES MEMBERS 
BY COUNTIES PRIMARY | SECONDARY | POLE _||PROSPECTIVE|_ 3 PROS-| _ SIGNED TOTAL 
| | | eee oe 
| | EE 
| en 


TABULATION COUNT POWER SOURCE 


SIGNED MEMBERS $$ | FROM 

PROSPECTIVE MEMBERS ____ | SUBSTATION AT 

ryee EE CURE MIEN TON EE Tipe ee ee Pes KV PHASE pie Y aes 
NO. EXTENSIONS OVER 1000 FT.. CAPACITY KVA AT KV 
SIGNEO EASEMENTS_____—“<‘“‘( MCU CdT:«MAXIMUM DISTANCE FROM SUBSTATION MI 
MEMBERSHIP FEE ese ree | 1S PRESENT PHASING SHOWN? 

MEN CUUMERIC Ce 6 : REMARKS: 


TOTAL FEES COLLECTED $ 


TOTAL MONTHLY GUAR. REVENUES 


PREALLOTMENT CERTIFICATION 


DATE 


We, the undersigned, certify that the above data regarding 

(Project Designation) 
have been carefully checked and are accurate. The map correctly records the tabul@ 
tion data, which in turn are supported by easements, membership or consumer appl ica— 
tions and fees obtained in the preallotment survey. 


PREALLOTMENT ENGINEER 


SEC*Y COOPERATIVE 
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